
 
All Department/District Heads 
 
 
At its meeting held January 6, 2004, the Board took the following action: 
 
6 
  The following item was called up for consideration: 
 

 Supervisor Antonovich’s recommendation to adopt a policy requiring that only 
designated County employees shall approve the issuance of warrants; instruct all 
Department/District Heads to identify any instances in which contractors have 
authorization to approve the issuance of warrants through an interface or 
otherwise, respond in writing to the Auditor-Controller within 30 days of their 
findings, and begin the process of canceling any contractors authority to approve 
the issuance of warrants; and instruct the Auditor-Controller to report back on a 
quarterly basis of the cancellation status; instruct the Director of Public Social 
Services to modify the GAIN Employment Activity and Reporting System 
(GEARS) to require that two County employees approve all payments; and 
instruct the Directors of Public Social Services and Community and Senior 
Services to jointly take the following related actions:  
 

Review the GEARS system access files to ensure that unnecessary 
user identifications are removed, all identification have an identified 
user, and that only individuals who need access have access; 
 
Develop policies and procedures that clearly designate each 
department's responsibility for monitoring, and develop new GEARS 
generated reports to monitor irregularities in disbursements made 
through the system; 
 
Develop the appropriate training for the Department of Community 
and Senior Services and its contractors, and the Department Public 
Social Services' internal staff on the use of the reports; and 
 
Modify the Memorandum of Understanding to reflect the clarified 
responsibilities. 
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6  (Continued) 
 
 

  Robert Ryans, Director of Community and Senior Services, Merritt Holloway and 
Liliana Chavez-Alcasio addressed the Board. 
 
  Supervisor Antonovich made the following statement: 
 

  “During a recent fraud investigation, the Auditor-Controller discovered 
that County funds were stolen by a contractor that had the authority to 
issue warrants by interfacing with the County’s accounting system.” 

 
  After discussion, Supervisor Antonovich made a motion that the Board take the 
following actions: 
 

1. Adopt a policy requiring that only designated County employees shall approve 
the issuance of warrants; 

 
2. Instruct all Department/District Heads to: 

 
a. Identify any instances in which contractors have authorization to approve 

the issuance of warrants through an interface or otherwise; 
 

b. Respond in writing to the Auditor-Controller within 30 days of their 
findings; and 

 
c. Begin the process of canceling any contractor’s authority to approve the 

issuance of warrants; 
 

3. Instruct the Auditor-Controller to report back to the Board on a quarterly basis 
on the cancellation status; 

 
4. Instruct the Director of Public Social Services to modify the GAIN 

Employment Activity and Reporting System (GEARS) to require that two 
County employees approve all payments; 
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6  (Continued) 
 
 

5. Instruct the Directors of Public Social Services and Community and Senior 
Services to jointly take the following actions: 

 
a. Review the GEARS system access files to ensure the following: 

 
 All unnecessary user identifications are removed; 
 

 All identifications have an identified user; and 
 

 Only individuals who need access have access; 
 

b. Develop policies and procedures that clearly designate each 
department's responsibility for monitoring; 

 
c. Develop new GEARS generated reports to monitor irregularities in 

disbursements made through the system; 
 

d. Develop the appropriate training for the Department of Community 
and Senior Services and its contractors, and the Department of 
Public Social Services' internal staff on the use of the reports; and 

 
e. Modify the Memorandum of Understanding to reflect the clarified 

responsibilities. 
 

6. Approve the actions outlined in the attached Auditor-Controller’s 
December 31, 2003, report and instruct the Auditor-Controller to: 

 
a. 

b. 

Return to the Board in April 2004, with any further recommendations; 
and 

 
Return to the Board by February 13, 2004, with a status report on 
other County departments that have contractors with warrant 
issuing arrangements, and recommendations, if any, for changes; 
and 

 
7. Request County Counsel to report back to the Board within two weeks 

with findings on the recovery of financial losses through agencies’ 
crime and professional liability coverages. 
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6  (Continued) 
 
 
  Supervisor Molina made the following statement: 
 
     “Los Angeles County must maintain a zero tolerance for fraud.  

Departments like Community Senior Services must protect taxpayers’ 
funds from being misspent and misused.  While I understand that the 
Los Angeles County Auditor-Controller’s Office has recently assumed the 
responsibility of monitoring the RITE providers, and they have developed 
new procedures to verify that services and training were actually 
rendered, it is unacceptable to disregard the mistakes that were 
committed, and funds that were misappropriated.  Agencies that 
misappropriated taxpayer funds should not be eligible to receive further 
tax-payer funding and appropriate consequences should result from any 
illegal or inappropriate activity. 

 
 “Furthermore, strong action must be taken to avoid a recurrence of 
this situation ever again.  Prospective contractors must be formally 
informed of the County’s zero tolerance policy.  Finally, the County must 
have a guaranteed method of recovering taxpayer funds lost to contractor 
fraud.” 

 
  Therefore, Supervisor Molina made a suggestion that Supervisor Antonovich’s 
motion be amended to also include the following actions: 
 

1. Authorize County Counsel to immediately take appropriate steps, including 
the institution of litigation, to the greatest extent feasible in light of pending 
criminal proceedings, to seek full recovery and restitution of funds fraudulently 
or otherwise improperly received or diverted by the International Community 
and Employment and Training Center and the individuals who have 
committed fraud through the RITE program, which may include the following 
individuals:  Sabina Avanesova, Lana Michael (aka Svetlana Djangarian), 
Anait Tovmasyan, Inessa Khmaryan, Zoya Megrabyan, Artur DZangiryan, 
Susanna Avetisova, Lusine Galstyan, Monica Grigorian, Gayane Vorebnyeva, 
Anna Melikyan, Karen Grigoryan, Nerses Gasparyan, Veronica Girogossian; 
and 
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6  (Continued) 
 
 

2. Instruct County Counsel to report back to the Board in one week on the 
 status of such actions; and 
 
3. Instruct the Director of Community and Senior Services to provide monthly 

 monitor reports on the following contractors: 
 
    The United Armenian Relief Society; 
    The International United Employment and Training Center; and 
    The United Vietnamese Community Council. 
 
  Supervisor Antonovich accepted Supervisor Molina’s amendment. 
 
  Supervisor Antonovich’s motion, as amended, seconded by Supervisor Molina, was 
unanimously carried. 
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